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Effective Collaboration for Extraordinary Impact

Coaching Connects People to the Goals & Each Other

High performing teams consistently outperform other teams because individuals have clear
commitments to common goals and shared ownership of performance. Team coaching leverages
the unique strengths and experiences of the individuals on the team. Our experienced coaches help
teams build supportive team dynamics, increase collaboration, and achieve operational goals.

Team Programs Tailored to Your Team'’s Needs

Team Coaching is effective for teams with significant goals and diverse perspectives, such as:

* New or restructured teams that need to get aligned quickly to deliver on strategic goals

« Cross-functional teams navigating competing priorities and diverse perspectives

» Teams struggling with recurring tensions, deliverable breakdowns, or unproductive dynamics
Our programs support both the team and the individuals. Team coaching ensures members develop
alignment, have real-world practice, and build sustainable collective performance.

Outcomes

Teams report the following outcomes as a result of our team coaching programs:

 Goal clarity and priority alignment: Shared objectives, understanding of interdependencies, and
an agreed method for surfacing and navigating organizational and individual needs

» Effective communication: A team culture that supports open discussion, invites diverse
perspectives, and leverages honest, supportive feedback. This ripples out to the organization.

* Interpersonal skills: that build trust and shared accountability. Resources to engage, motivate, and
respond strategically even during times of change and uncertainty.

ROI for the Organization

Cost-effective

Team coaching is an efficient investment in performance and professional development. Participants
receive personalized coaching, curated learning materials, real-world practice, and team support. A whole
team benefits at cost that is significantly less than individual executive coaching.

Sustainable Impact that Scales
Members learn about diverse interpersonal styles and practice ways to address issues and engage others.
As their capabilities grow, the shift extends to other working groups in the organization.

Customized to Support your Organizational Goals
Every team has distinct experiences and goals. Our programs are tailored to the members and the team
objectives. We meet teams where they are, and build team culture that performs even under pressure.

Learn more: leadershipcoachingcollective.com




